Community of Concern Head of School Advisory Board 

Meeting Plan 

ESTABLISH PRIORITIES (first meeting)

**This meeting is best when run by 2 people as facilitators/ one can direct and one can scribe on the flip-charts.

I. GREETING AND THANK YOU- 3 minutes

Thank you and welcome.

We are here today because of you.  Your support of a little booklet 3 years ago has touched a national nerve and created a grass roots movement- COC

The idea you started here- schools joining together to address the issue of substance abuse prevention -is revolutionary.  Apparently it has never been done before.

We are charting new waters together.  There is great hope for our success.

The Mission of the COC is to build partnerships among parents, students and schools to encourage the prevention of substance abuse.  Emphasis here is on partnership AND the 3 groups.

It’s interesting.  If someone were to look into this room today, they would see only School Heads and deduce that this is the “School” part of the COC partnership.  But if they looked a little closer- it would be amazing because really- all 3 groups are here, in a way, right here today.

We were all once students- dealing with peer pressure, wanting to fit in; a lot of us are parents but most importantly you are the School Heads.  You are the people to whom the parents and students listen and look to for guidance.  You are the leaders and we need your leadership.

So it is with great respect and gratitude that we welcome you today.  Respect for the jobs that you do- leading the schools that are educating our kids.  Your jobs are so challenging and yet you do them so well.  AND gratitude for prioritizing this issue of substance abuse prevention because by making prevention an institutional priority in your schools and community, you are doing the right thing.

By the end of this 1 ½ hour meeting, you, together as partners, will give this Washington DC Community of Concern direction.

Substance Abuse Expert/Counselor- at this point say something about the seriousness of the problem right here in Washington.  ER visits by young kids- alcohol poisoning, etc

II. INTRODUCTIONS- One person should control that.  The other should scribe the answers to the question about what they would do if they could do one thing to prevent substance abuse in their school.  The emphasis here is to not let anyone go on too long.  School Heads should try to answer in one concise sentence 

Each participant is asked to give their name, their school and a one-sentence answer to the question-“If you could solve one problem in regard to substance abuse in your school, what would it be?”
In the interest of hearing everyone’s voice please keep your comments brief.  Thanks.

III.  FRAME UP OF COC –5 minutes

1. Where are we? 

Nationally- 700,000 copies of booklet in 25 states.

· San Fran- schools there are writing a curriculum to support the COC- peer, parent, academic

· Macon- public schools included by Head of School, Barney Hester, Tatnall Square Academy, asking his friends from Coca-Cola and Georgia Farm Bureau to give money to buy books for the Bibb County Public School system

Locally- YOUR LOCAL NEWS (Following is a sample of the Washington, DC news)

· Distributed books each year- every parent for 5 years

· Hosted 2 meetings Nov.2001 leadership symposium – Outcome was that 3 schools changed their substance abuse policies

· June 2002 meeting of parents, school administrators (no Heads)- Outcome was that we need coordination.  We need to consciously make choices/choose directions and move forward. We need leadership of Heads of Schools.

· Best Practices Inventory (gathered from survey to individual schools) – successful efforts (already in place) in substance abuse prevention education/programs for parents and students

2. Where are we going?

Lofty goal- we intend to change the culture in regard to underage drinking with your help

3, How do we get there?

Partnerships- strength in numbers

Value of Partnership of COC- COC offers value

1. Booklet

2.  Help- learn about different substance abuse policies, templates for planning meetings

3.  Networking//connections

4.  Forum for sharing ideas

5. Shared ideas

6. Coordination of strategies

7. Consistent messaging- “It is not OK for adolescents to drink”

Dialogue and Empower
IV. GOALS OF THIS MEETING
1. Strengthen partnerships among schools by identifying at least 2-3 ways we can work together this year

2. Build consensus where schools speak as a unit in regard to substance abuse prevention

3. Define a plan which will enable us to more forward

V.  INSTRUCTIONS

Work in Small Groups for 30 minutes (so that all voices may be heard)

1. There are 3 questions to discuss- one of the most important is the 3rd question.

2. Please designate a scribe and reporter from each small group.  It is important to write down what you talk about because in the report outs we will ask you only for the highlights of your discussions AND we would like to have the reports for future use.

Form Small Groups

1. Optimally, each group should have 4-6 people.  

2. We assigned groups at random- participants counted 1-2-3 around the table and all the 1’s sat together, 2’s together, 3’s…etc.

Report Outs

1. We have a really tight schedule/ respect time limits/ please be concise

2. Each group reports 2 ½ minutes on questions 1 and 2; 2 ½  minutes on question 3

****At our 1 ½ hour meeting we did NOT have time for a report out on questions #1 and 2.  They are a very important part of the discussion, though, and help participants to “frame up” their responses to question #3.  Question #3 is the key question here.  We gave 5 full minutes to each reporter for this question.  We assured the group that the responses to the other 2 questions would be analyzed and used as we plan ahead, but that in order to establish the priorities for this year, time permitted us to only address #3 in report outs.  If you have more time- maybe a 2-hour meeting- you could do all three questions in the report out.

VI.  REFLECTIONS and VOTE- We will ask them all to take a few moments to reflect about what they heard today.  Then they will “Vote with their Feet” by getting up from their chairs and walking up to the flip-charts and making 3 dots next to the 3 most important priorities they want to do for this year.  We will ask them to agree that, by consensus, these will be our starting point- our priority/actions for this year.  It does not diminish any of the priorities suggested as we have a lot of years ahead- BUT we need to start someplace.

ARE ANY QUESTIONS?

It’s important to say, “In looking at this list there are a lot of ideas.  What do you think about having a steering committee to help with carrying our these ideas?”  We need the help of the Advisory Board Members to select a people to be on the Steering Committee.  This topic needs to be addressed for a few minutes.  Give them self-addressed/stamped envelopes to send in their suggestions for Steering Committee members from their individual schools.  It’s important not to spend too much time here, as they need to think about and ask people from their own schools to be a part of the Steering Committee.

VII. One final question-

Optimally, how will this Advisory Board proceed to make things happen?  What do we need to do to move forward?  What forum should we set up? Frequency of meetings? Structure?  Communication?  Membership/Attendance? 

Time permitting/ 

VIII.  Plus/Delta Evaluation- Divide one flip chart into two sides with a vertical line in the center.  Put a + sign over one side and a delta (triangle) over the other side.  Ask the participants to review the meeting and list “things that worked well” on the + side and “things that we should change” at our next meeting on the delta side.  This gives a quick review of the meeting/format and will help with the planning of the next meeting.

IX.  Minutes of the Meeting- We sent our minutes out the next morning by email.  
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